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The Incredible Ones:

For Teacher Group 1
Congratulate for the
achievements!
Encourage them to
move to medium
level.

What other
suggestions can you
offer the Coach
regarding each
group of teachers?

Teacher
Group 1

Group - LSS5 Ql:
Keep encouraging
them. Ask to
encourage the
other. Do Peer
Learning.

The Elites
Regular spot
checks and
continue
motivation.

Daily check up
on teachers'
performance
daily

The Incredible ones:
To work along aside
with them, when
using the platform;
lending one-to-one
support (zoom,
sharing screen,
showing the content
and activities),
motivating and
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cetans Group LSSSN: Q2. Do

a tutorial and do a
demonstration on
how to use the help
feature. Create short
videos and voice
notes on how to use
the platform.

The Elites

1.Design one on one
sessions e.g.
Whatsapp call or
Zoom session.

2. Continue
motivating group
and teachers.

Be aggressive
in a cordial
manner

Taa~haw

The incredible ones:
make teachers
aware of the skills
they can acquire,
coach must follow
up progress

Group - L555N: Q3.
Create a virtual
reward system for
completing tasks.
Keep motivating them
and encouraging
them. Do virtual
tours/field-trips on

topic areas. Ask other
coaches on the

program to work
alona with them.
The Elites
Keep abreast
with goals.

Befriend and
encourage
teachers

IDAS|
Teacher
Group 4

The Incredible ones:
one to one sessions
(to gain confidence),
hold their hand to the
progress, suggest to
achieve the first step,
celebrate this first
goal, to help them
find the benefits of it.
Uroup = L55N Q4%
Have one on one
session, one on one
motivational talks.
Continue to build
closer relationships.
Give rewards for
completion of work.
Do peer to peer
learning. Give positive
feedback. Use several

nlatforms
The Elites
1. One onone
motivational sessions
2. A session on
navigating the
platform
3. Open forum to

discuss problems and
issues

Promote each level
as a competition

format where some
form of incentive is
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2. What
professional
skills and
qualities can
you identify
on the coach?

3. Name at least one
educational
resource that might
help the coach in
this situation.

The Incredible ones:
patient, analytical,
determined,
goal-driven, building a
relationship,
empathetic,
communication skills,
persistent, listening
and reasoning skills.

The Incredible Ones:

Trello, Google
calendar, Jamboard,
Zoom board,
Mentimeter

Patience

Use of

The Elites

1. Ability to work with
various levels of
teachers

2. Teachers can
suggest mode of
communication that is
appropriate.

3. Patience, caring,
great time
management skills

Web 2.0

tools

Computer
Skills

Understanding
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Group LSSSN -
Professional Skills.
They are motivating.
Showing high
tolerance. Has lots
of technical
knowledge.



The Elites

1. Forums, zoom
meetings, video
tutorial, variety of

social apps to
complete
presentations.

Coaching builds- wiill,
skill, knowledge, and
capacity because it
can go where no
other professional
development has
gone before: into the
intellect, behaviors,
practices, beliefs,

values, and feelings of
an educator...




