
Inter-Institutional Exchange: 

Lessons Learned and Experiences on 
Knowledge Management during COVID-19

Brief overview of KM Program and 
COVID-19 Institutional Knowledge 
Repository (Intranet)

Eliane Pereira dos Santos, MLS
Washington, D.C. - 3 September 2020



Associate 

Members
Aruba

Curaçao

Puerto Rico

Sint Maarten

Observer States
Spain

Portugal

Member States
Antigua and Barbuda, Argentina, Bahamas, Barbados, Belize, 

Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Cuba, 

Dominica, Dominican Republic, Ecuador, El Salvador, Grenada, 

Guatemala, Guyana, Haiti, Honduras, Jamaica, Mexico, Nicaragua, 

Panama, Paraguay, Peru, Saint Kitts and Nevis, Saint Lucia, Saint 

Vincent and the Grenadines, Suriname, Trinidad and Tobago, 

United States of America, Uruguay and Venezuela. Participating States
France

Netherlands

United Kingdom

PAHO works with its 52 member countries and territories to 

promote evidence-based health action and policymaking to 

tackle diseases and their causes, strengthen health systems, 

respond to emergencies and disasters, and advance toward 

"Health for All."
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Organization of American 
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Positioning KM within PAHOPositioning KM within PAHOPositioning KM within PAHOPositioning KM within PAHO

Department of Evidence and Intelligence for Action in Health (EIH)

Coordinated by Dr. Sebastián García-Saiso, EIH is responsible for leading the Organization into the modern 

era of information for health, including data management, forecasting and scenario setting, using cutting edge 

information technology.

EIH is responsible for setting models, norms and standards for strengthening governance mechanisms for 

information systems for health in line with the Organization’s policies and strategies for integrated and 

interoperable systems. The Department participates in the monitoring of the health-related Sustainable 

Development Goals (SDGs), and measurement of inequity and inequality in health. The Department gathers 

and provide strategic information and intelligence to develop and support the implementation of evidence-

based policies and sound decisions on public health matters in collaboration with all Pan American Sanitary 

Bureau (PASB) entities, Member States and partners. EIH coordinates internal PASB efforts, and collaborates 

with WHO, and other UN and Inter-American system agencies to support the needs of Member States and the 

Secretariat in the areas under its responsibility.
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Department of Evidence and Intelligence for Action Department of Evidence and Intelligence for Action Department of Evidence and Intelligence for Action Department of Evidence and Intelligence for Action 
in Health (EIH)in Health (EIH)in Health (EIH)in Health (EIH)

Health Analysis and Equity Metrics (HA) - Contact person: Adrienne Cox

Information Systems for Health (EIH/IS) - Contact person:Marcelo 

D'Agostino

Knowledge Management (EIH/KM) - Contact person: Eliane Pereira dos 

Santos

Collaborating Centers

Pan American Journal of Public Health

Institutional Knowledge – Digital Library

Knowledge Translation (EIH/KT) - Contact person: Ludovic Reveiz

And one Pan American Center: Latin American and Caribbean Center on 

Health Sciences Information (BIREME) – Contact person: Diego Gonzalez



Outcome 21: Increased capacity of Member States and the Pan 
American Sanitary Bureau to generate, analyze, and disseminate 
health evidence and translate knowledge for decision-making at 

national and subnational level.

PAHO’s Strategic Plan 2020PAHO’s Strategic Plan 2020PAHO’s Strategic Plan 2020PAHO’s Strategic Plan 2020----2025202520252025
(aligned with SHAA2030 and WHO’s GPW13)

Outcome indicators 

21.1 Number of countries and territories with functional governance for generating and using 

evidence integrated into health systems

21.2 Number of countries and territories that generate, analyze, and use data and information 

according to health priorities, disaggregated by geopolitical and demographical strata, as 

appropriate to the national context

21.3 Number of countries and territories with functional governance related to knowledge 

management, multilingualism, open access, and publishing 
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Knowledge Management and COVIDKnowledge Management and COVIDKnowledge Management and COVIDKnowledge Management and COVID----19 Response19 Response19 Response19 Response

COVID-19 Institutional Knowledge Repository – IKR (Intranet)

• The main goals of IKR are to promote cross collaboration and to strengthen the institutional 
memory of the actions taken in response to the pandemic within the three levels of the 
Organization: Headquarters, Country Offices and Pan American Centers. 

• COVID-19 IKR is expected to become the hub for the collective and collaborative work 
completed by many PAHO employees during this pandemic and will contribute to future 
assessments and evaluations the Organization may need to report.

• Additional types of information may be collected as the Organization deems fit (next 
phases); and will be prior discussed with the relevant entities with the sole purpose to fulfill 
the reporting and preservation of the Organization’s information and resources.



Learning about ongoing initiatives and information being 

produced by the Organization will also facilitate entities to join 

efforts, propose translations and other methods to promote and 

disseminate information.
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COVIDCOVIDCOVIDCOVID----19 IKR 19 IKR 19 IKR 19 IKR 

Infrastructure Infrastructure Infrastructure Infrastructure 
& Governance & Governance & Governance & Governance 
ModelModelModelModel
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COVID-19 
Institutional 
Knowledge 
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SharePoint with 
Add-On Nintex
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Phases of the ProjectPhases of the ProjectPhases of the ProjectPhases of the Project
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) • Entities will assign focal 

points to have the rights to 
add information and to be 
trained for data entry.

• Concept meetings with the 
Director’s Office, IMST, CSC 
and CMU teams to describe 
the initiative, avoid 
duplication of efforts.

• Data Entry Form and Search 
Landing page deployed.
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 2 • New types of information 

may be integrated as the 
Organization deems fit and 
to strengthen the evidence 
of the Bureau’s response 
and legacy .

• Improvements of the Data 
Entry Form as new 
information is being added 
and new metadata are 
needed.

• Identifying possible ways to 
automatically integrate 
other tools already 
capturing information.
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 3 • New types of information 

may be integrated as the 
Organization deems fit and 
to strengthen the evidence 
of the Bureau’s response 
and legacy.

• Improvements of security 
levels and criteria to 
determine the 
confidentiality of 
information.

• Strategic and Analysis 
Reports from the data 
consolidated.
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COVID19COVID19COVID19COVID19----
Evidence Portal Evidence Portal Evidence Portal Evidence Portal 

(INTERNET)(INTERNET)(INTERNET)(INTERNET)

https://covid19-

evidence.paho.org/
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Knowledge Management 2020: Core TeamKnowledge Management 2020: Core TeamKnowledge Management 2020: Core TeamKnowledge Management 2020: Core Team

Eliane Santos

Pan American Journal of Public Health

Daphne Ortiz

PAHO/WHO Collaborating Centres

Liliana Liebstein

Damian Vazquez

Olga Zerpa (consultant)

Sandra Weinger Shanice Christie 

(volunteer) 

Institutional Knowledge

Daphne Ortiz

Eliane Santos
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Thank you! Obrigada!Thank you! Obrigada!Thank you! Obrigada!Thank you! Obrigada!

Eliane Pereira dos Santos
Regional Advisor, Knowledge Management and Networks

Team Leader of KM Team

Department of Evidence and Intelligence for Action in Health (EIH)

Pan American Health Organization

Washington, D.C. – E.U.A.

Email: pereirae@paho.org

Twitter: @P_dosSantos

LinkedIn:
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